FY2002 Lucas County Byrne Memorial Allocation Funding Plan Summary
(Project period end date: 12/31/03)

ACHIEVE-Juvenile Diversion Program
Oregon Police Division
Allocation - $37,425.00

A juvenile diversion program targeting Oregon youth
ages 7-17 and their families. It is a non coercive
program established to divert children and youth from
the criminal justice system by mobilizing community
resources to solve youth problems, strengthening youth
resiliency and developing assets and promoting actions
to remedy delinquency breeding or neglectful condition.

CHOICES
Corrections Center of Northwest Ohio
Allocation - $90,317.56

An intensive program that provides treatment for
offenders who are dually diagnosed with substance
abuse and mental illness. Participants receive
psychiatric care, including medication adjustment and
stabilization; intensive education, family dynamics,
relapse prevention for both illnesses, medication
compliance, 12 step support groups, life skills, etc. The
program is divided into the primary care portion (Phase
1) lasting 5 weeks, (Phase Il) continuing care and post
release planning and (Phase Ill) linking the participants
to treatment providers in their home community.

Community Integration and Training for
Employment (C.I.T.E.)
Lucas County Juvenile Court
Allocation - $71,616.79

The CITE project in collaboration with area employers
and agencies provides clients with pre-employment
training, job shadowing and employment opportunities,
recreational activities, membership to a pro-social peer
group, adventure and leadership activities and
meaningful ways to contribute to their communities. The
Project Director and the Consultant monitor progress
while area employers provide mock and real interviews,
training, job shadowing, mentoring relationships and job
opportunities.

Community Security Initiative
Toledo Police Department
Allocation - $95,999.51

The Toledo Police Department will continue to deploy
two dedicated officers that work with the Toledo-
Lagrange Weed and Seed target area community to
reduce crime and adopt problem-solving policing
approaches that will continue to improve the quality of
life for all who work and live there. As a result of this
permanent assignment of two community police officers
to the target area, there will be a continued improvement
in the area’s quality of life and reductions in crime and
fear of crime.

Court Addiction Diversion (CAD) Program
Comprehensive Addiction Services Systems
(COMPASS)

Allocation - $33,300.75

The CAD Program provides three residential diversion
beds to the Sylvania, Maumee and Oregon Municipal
courts. Three beds will be used in lieu of detaining
offenders at CCNO. The CAD Program is a 28-day high
intensity residential program for treatment of non-violent
offenders who have an alcohol and drug abuse problem.

Offender Stabilization Project
Lucas County TASC, Inc.
Allocation - $128,165.21

The Offender Stabilization Project provides relapse
prevention services to offenders released from Lucas
County’s Community Based Correctional Facility (CTF).
This project will serve state-diverted offenders and will
integrate into its program the “Thinking for a Change”
philosophy used at CTF. This project will provide an
additional 6 months of service, thereby increasing the
continuity of care for these offenders.




Project Omega
Lutheran Social Services
Allocation - $27,597.80

Project Omega is designed to end the cycle of domestic
violence by providing 10 hours of home based
counseling services and on-going therapy services to
children, ages 17 and younger that have witnessed
violence. Parenting without Violence Group will be
available to help their parents understand the effects of
violence on children and to learn ways to help their
children cope with the impact of witnessing violence.
There will be no out-of-pocket expense for services.

Building New Bridges
Toledo Urban League
Allocation - $35,000.00

The Building New Bridges for Ex-Offenders Program is a
multifaceted, dimensional approach to perception
building and employability skills development aimed at
providing ex-offenders with the building blocks and the
character foundation needed to become productive
members of society.

Crime Awareness Prevention Program (C.A.P.P.)
Adelante, Inc.
Allocation - $30,000.00

Law Enforcement, City Council and residents will
collaborate to enhance the safety and security of
residents of the Old South End. Residents will actively
participate in public forums, neighborhood clean-ups and
crime reporting. They will also be educated on the
identification and prevention of crime in their
neighborhoods.

Crimes of Violence Against Women (C.O.V.A.W.)
Prosecutor
City of Toledo Law Department
Allocation - $39,187.10

C.O.V.AW. will improve victim appearance and
participation in court proceedings through a prosecutor
dedicated to female victims of violent crimes by staying
in contact with victims and offering comfort, legal advice
and direction as to both social services and the legal
process to victims. The project will also improve the
conviction rate where the victims fail to cooperate by
evidence assessment for victimless prosecutions.

Lift Up Juvenile Diversion Project
Paraclete Social Outreach, Inc.
Allocation - $17,667.36

The Lift Up Juvenile Diversion Program is a community
based solution oriented response for Maumee youth and
their families. The Lift Up Project will hold youth
accountable for their law-breaking, provide positive
instruction for building skills, divert non-violent juvenile
offenders from the criminal justice system and help
youth find a constructive path for their life. This project
will serve youth ages 12 to 17 to reduce factors that lead
to at-risk behavior and criminal violations.

Second Chance Prostitution Program
Catholic Charities
Allocation - $37,104.00

Second Chance Prostitution Program will provide
outreach, education, case management and temporary
shelter for women who have been involved in street
prostitution. The project proposes to reduce the risk of
harm and prostitution related recidivism of women
involved in street level prostitution.

Training and Equipment
Toledo Police Department
Allocation - $20,000.00

The Toledo Police Department’s recently created Office
of Emergency Services proposes to address the needs
of the community as a result of the war on terrorism by
increasing the number of officers who receive first
responder awareness training. The training component
of this project will be organized and facilitated to include
all Lucas County Law Enforcement Agencies.




Youth Family Court Community Connection
(YFC3)
Lucas County Sheriff’s Office
Allocation - $27,346.00

Youth-Family Court-Community Connection (YFC3
Program) is a countywide diversion program responding
to curfew violation, wunruly juvenile, aggressive
behavioral incidences and truancy. YFC3 provides
youth and parent instruction regarding city, county and
state law and includes development of academic and
interpersonal skills for both parents and youths. A
licensed special educator and Sheriffs Department
officers deliver sessions.




